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Merced Integrated Regional Water Management (IRWM) Plan

Regional Advisory Committee Meeting #12
Tuesday, April 23, 2013
2:00 pm – 5:00 pm

Public Health Auditorium

1st Floor of the Department of Public Health
Merced, CA 95341
DRAFT MEETING NOTES

Introductions and Overview










Mr. Charles Gardiner welcomed members and interested parties to the twelfth meeting of the Regional Advisory Committee (RAC) for the Merced Region Integrated Regional Water Management (IRWM) Plan.  All those present introduced themselves.
During introductions, several attendees shared news and events of interest to the region, including:

· Merced Irrigation District (MID) Board of Directors and the City of Merced City Council passed resolutions authorizing staff to work with the Department of Water Resources (DWR) on the integrated groundwater and surface water model.

· Planada Community Services District’s wastewater discharge permit was approved.

· On April 24, 2013, Martha Conklin will be giving a talk at UC Merced about California hydrology and its relation to climate change.  

· The City of Merced’s Wastewater Treatment Facility will be dedicating its biosolids facility on May 3, 2013.  Mike Wegley passed out invitations to the ribbon cutting ceremony. 

Department of Water Resources (DWR) Update







Mr. Jason Preece attended as a representative of the DWR Division of IRWM.  Preece reminded the group that DWR is hosting a series of workshops regarding the Strategic Plan for the future of IRWM planning in California.  The first was held in Clovis and Mike Wegley attended as a representative of the Merced Region.  There will be a total of five workshops, and those that were unable to attend the Clovis workshop may consider attending the Sacramento workshop, which will be held May 16, 2013.  
Preece also shared that the Local Groundwater Assistance (LGA) Program Technical Advisory Committee would be meeting to discuss funding of projects from the last round of grant applications.  The last round of LGA grants was the final round planned since there is no funding available for future rounds.  

DWR has a need for funding for groundwater programs in general, including CASGEM.  
RAC Activities and Materials
Gardiner requested comments on the notes from the RAC Meetings 10 and 11.  As there were no comments, the notes were approved without modification.

Gardiner also asked for comments on the Draft Finance Technical Memorandum (TM), which was distributed following RAC Meeting 11.  Hearing no comments, Alyson Watson noted that the RAC would have a chance to comment on the content of the TM again during review of the Draft IRWM Plan.  However, she asked the group to e-mail any comments they might have based on this initial review, so those comments could be incorporated into the draft IRWM Plan.  Comments on the TM are requested by April 30, 2013, and can be sent to comments@mercedirwmp.org.

IRWM Plan Review
Watson walked through a series of slides summarizing the IRWM Plan Standards, the sections of the Merced IRWM Plan and the IRWM Planning Process (the presentation is available on the Merced IRWMP website: http://www.mercedirwmp.org).  She noted that all of the IRWM Plan Standards, with the exception of the Integration Plan Standard, correspond to chapters of the Merced IRWM Plan; the Integration Plan Standard is woven into the Project Review Process and Stakeholder Involvement Plan sections.  Watson also noted that the RAC has seen most of the chapters of the Merced IRWM plan as Draft TMs.  The two chapters that will be new are Stakeholder Involvement and Coordination. 
Governance
Watson opened the governance discussion by reviewing the recommended long-term governance structure that was the outcome of the previous RAC meeting and presenting the latest iteration of the figure illustrating the governance structure (the figure is included in the presentation, which is available on the Merced IRWMP website: http://www.mercedirwmp.org).  She noted that the boxes in the figure were rearranged from previous versions such that the stakeholder boxes were at the top of the figure.  While the position of the boxes has changed, the roles and responsibilities of the various groups remain the same.  One substantive change in the governance structure that resulted from discussion at the last RAC meeting was the number of liaisons to the Policy Committee.  The RAC discussed whether agricultural districts, community service districts, and environmental interests should have a liaison to the Policy Committee as well. The consensus was that one RAC liaison should represent the decision of the RAC as a whole. 

Gardiner reminded the group that at the last RAC meeting, a Governance Workgroup was formed to continue discussions on the structure of the RAC and to develop guidelines for the RAC following adoption of the IRWM Plan.  The workgroup met twice between RAC Meetings 11 and 12 and is making good progress.  Gardiner walked through a series of slides summarizing the workgroup recommendations to-date; these are also summarized in the Merced IRWM Program Draft RAC Charter (the presentation and draft charter are available on the Merced IRWMP website: http://www.mercedirwmp.org)

Questions and comments raised during the governance structure discussion were as follows:
· Question: Is it correct to say that the workgroup is making a recommendation not establishing the governance structure?

Answer: That is correct.

· Question: How is the workgroup chair selected?

Answer: This something that has not been discussed.   Gardiner has been facilitating the discussion for the Governance Workgroup, but there is no formal chair.  Whether workgroups would have a chair or if the RAC would have a chair is yet to be determined.

· Question: In the Water/Wastewater Management Membership Category, what does “public agencies and private entities that are not members of the RWMG”?

Answer: The proposed RWMG members are MID, Merced County and the Cities of Merced, Atwater and Livingston, so the water/wastewater membership would capture other entities with statutory authority over water.

· Question: Would the RAC members have alternates like the current structure?  

Answer: Yes.  The current proposal is to allow members to designate their own alternates.

· Question: What is the point of the RAC liaison? 

Answer: The RAC liaison was recommended by the RAC to ensure that the RAC has a means of communicating directly with the Policy Committee.  The Policy Committee meetings would likely be formulated to have a standing agenda item that is a report from the RAC liaison.
· Comment: It seems that the RWMG members should have voting representatives within the RAC.  The RWMG representatives to the RAC could be individuals that are neither elected officials (i.e. individuals that belong on the Policy Committee) nor staff (i.e. individuals that belong on the Management Committee).  They could be citizens appointed by the governing bodies and would be similar to the citizen advisory committees of MCAG or MID.

Discussion: Participants had differing opinions on this recommendation and opinions changed through the course of the discussion.  Ultimately the consensus was that the RWMG would not have voting representatives within the RAC, but that the Other Members Membership Category would be increased to 4 representatives to capture other interests.
· Question: What is the anchor that ensures all the planning process stays on track?  

Answer: Continuity is maintained through overlapping terms of the RAC members.  The RAC members’ three year terms are staggered to maintain continuity.  Additionally, the Management Committee representatives of the RWMG do not have terms.

· Comment: It will be a challenge to fill some of the Membership Categories.  

· Comment: There is value to the concept of convening a selection committee to elect RAC representatives for the Water/Wastewater Management committee, but there is a lack of civic-minded people in the areas served by these agencies, so it may be difficult to find three who will consistently serve.

IRWM Plan Schedule Update
Watson reviewed the schedule for completing the Draft IRWM Plan.  The RAC is scheduled to receive a draft of the plan on May 20 and comments will be due on June 4.  The formal public review period is planned for June 18 to July 19; however, the draft plan will be posted to the website once it is released to the RAC.
Three public workshops are planned during the public review period.  The first is scheduled for Merced on June 25, 2013 following the June RAC meeting.  The other two are proposed to be held the afternoon and evening of June 26, 2013. Watson asked for suggestions on locations for the other two meetings, and the group suggested Winton (afternoon) and Atwater (evening).

Next Steps
The Governance Workgroup will meet again and report back to the RAC at the next meeting.  

The next RAC meeting will be May 28, 2013 at 2:00 pm in the Sam Pipes Room in the Merced Civic Center.  The Draft Plan, including governance structure, will be the topic for the next meeting.

Public Comment








During the public comment period, a member of the public indicated his interest in clearing Black Rascal Creek of debris. He explained that shopping carts routinely end up in the creek and requested MID’s assistance in addressing this issue.  Hicham ElTal indicated that the Merced Streams Group could provide assistance downstream of Fahrens Creek.

Attendance 










RAC Members and Alternates

	RAC Member 
	Present
	Alternate
	Present

	Johnnie Baptista
	X
	Brad Samuelson
	

	Martha Conklin
	X
	Thomas Harmon
	

	Kathleen M. Crookham
	
	Bill Spriggs
	X

	Jim Cunningham
	
	
	

	Daniel De Wees
	
	Scott Magneson
	

	Hicham ElTal
	X
	
	

	Connie Farris
	
	Irene De La Cruz
	

	Bob Giampoli
	X
	Tom Roduner
	

	Thomas Grave
	
	
	

	Gordon Gray
	
	Dena Traina
	X

	Robert Kelly
	X
	
	

	Cindy Lashbrook
	
	
	

	Jim Marshall
	X
	Marjorie Kirn
	

	Lydia Miller
	
	Bill Hatch
	

	Jean Okuye
	X
	Amanda Carvajal
	

	José Antonio Ramirez
	X
	
	

	Terry Rolfe
	
	William (Skip) George
	

	Ron Rowe
	X
	
	

	Larry S. Thompson
	X
	Jerry Shannon
	

	Kole Upton
	
	Walt Adams
	

	Paul van Warmerdam
	
	Gino Pedretti, III
	

	Michael Wegley
	X
	
	

	Bob Weimer
	
	
	

	Philip Woods
	
	Tibor Toth
	X


Project Team and Staff
	Team Member
	Affiliation
	Present

	Ann Marie Felsinger
	Merced Irrigation District
	

	Dick Tzou
	Merced Irrigation District
	

	John Bramble
	City of Merced
	

	Leah Brown
	City of Merced
	

	Stan Murdock
	City of Merced
	

	Ken Elwin
	City of Merced
	

	Kathleen Frasse
	County of Merced – Environmental Health
	

	Vicki Jones
	County of Merced – Environmental Health
	

	Kellie Jacobs
	County of Merced – Public Works
	

	Oksana Newmen
	County of Merced – Planning
	X

	Ali Taghavi
	RMC Water and Environment
	

	Alyson Watson
	RMC Water and Environment
	X

	Emmalynne Roy
	RMC Water and Environment
	X

	Jim Blanke
	RMC Water and Environment
	

	Leslie Dumas
	RMC Water and Environment
	

	Charles Gardiner 
	CLGardiner
	X

	Garth Pecchenino
	Fremming, Parson and Pecchenino
	

	David Bean
	AMEC Geomatrix, Inc.
	

	Grant Davids
	Davids Engineering
	

	Dave Peterson
	Peterson Brustad, Inc.
	

	Jesse Patchett
	Peterson Brustad, Inc.
	


California Department of Water Resources 

	DWR Representative
	Affiliation
	Present

	Jason Preece
	DWR
	

	
	
	

	
	
	


Other Interested Parties

	Name
	Affiliation (if any)
	Name
	Affiliation (if any)

	Patti Dossetti
	
	
	

	Larry Harris
	
	
	

	Daniel Chavez
	Planada Community Services District
	
	

	Eddie Ocampo
	Self-Help Enterprise
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